
Summary of Documentation 

 

More than 60 participants joined the second expanded regional steering committee meeting in Thalat, 

Laos.  Around 34 percent of the participants are women, representing FOs and development partners from 

nearly 20 countries all over the world.  The three-day meeting may be summed up in three C’s: celebration, 

communication and cooperation. 

 

The mere coming together of participants merits celebration – the interaction, sharing of experiences, 

exchange of culture, mutual learning and rekindling of common aspiration for the small farmers.  

Moreover, much is to celebrate in terms of programme achievements.  These achievements and good 

practices, as well as the weaknesses in terms of programme implementation were well communicated.  The 

cooperation that was established, and which is the core of MTCP2, will all the more be necessary in moving 

forward and stepping up for the remaining project life to ensure that programme goals are achieved.  

 

This RSC meeting is aimed at deepening the appreciation of the major accomplishment of the programme, 

identifying key lessons learned and ways forward based on the MTR findings, and agreeing on 

recommendations and joint actions to be taken at the national and regional levels.   

 
The meeting started on 5 June 2016, with a short welcome from the host, LFN, and an orientation of the 

three-day meeting, including the signing up of participants to field visit area that they are interested to 

learn from.  Day 1, 6 June 2016 started with field visit in the morning and MTCP2 milestones from the sub-

regions and the Regional Implementing Agency.  Day 2, 7 June 2016 focused on sharing of MTR results and 

findings in the morning, KM fair in the afternoon, and solidarity program in the evening.  Day 3, 8 June 2016 

focused on identifying the strategic and practical steps and ways forward for the remaining years of the 

programme.  

 

MILESTONES OF THE PROGRAMME 
 

The programme has by far received around USD 2.8M, spent USD 2.3M and liquidated USD 1.9M.  The 

money which was granted through the advocacy of farmers organizations and civil society organizations 

during the Global FaFo was used not only in SEA and SA (the sub-regions in MTCP1) but also in the Pacific.  

 

There has been expansion in SEA and SA. SEA started with four and now in six countries. SA used to be in 

three countries but is now in four countries including Bangladesh. There is not much expansion in terms of 

the number of organizations in the platform, but expansion is done at the membership of local 

organizations affiliated to the national FOs.  There is now less national FOs but more members.  

 

Component 1.  Most of the activities are in component 1. The same is true with budget.  Almost 60% of the 

budget is spent for component 1.  We have covered 100% of the national FOs but it does not trickle down 
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as it should because we do not have enough funds to cover all.  The approach is ToT – training farmer 

paralegal and farmer technician.  Core farmers and leaders were trained – they are those with potential to 

be trainers themselves so that they can replicate the trainings at the village level.  

Component 2.  There have been concrete results through the claim-making activities and advocacy of the 

farmer organizations, among which are as follows: 

 The government of Sri Lanka paid 2,000 farmers affected by glyphosate and cadmium.  

 Nepal government recognized the contribution of the famers’ forum in the development of the 20-

year strategic agriculture development plan.  Farmers’ agenda was included in the constitution of 

Nepal.  

 Myanmar farmers were able to gain back more than 10,000 acres of land which was confiscated 

during the junta. 

 

These achievements were not claimed overnight.  These are results of long and continuous effort at 

mobilizing, negotiating, mediating and lobbying for farmers’ issues and rights.  

 

Component 3. The programme is largely at the level of training on value chain.  Piloting in some countries 

are done to show an example to members and to serve as material for advocacy. In terms of engagement 

with IFAD, NIAs remain at level 1 (exchange of information) except for Pacific and Vietnam which have 

concrete engagement with IFAD at the country level.  

 

Other areas for economic service include annexing of some countries in GAFSP such as: Bangladesh (FAO), 

Nepal, Cambodia (FAO), Laos (IFAD), and Myanmar (ADB). 

 

KEY ISSUES AND CONCERNS REGARDING THE MTR 

The first concern has to do with program management.  From the MTR experience, there are many 

activities that cannot be captured in the logframe.  There are also issues of attribution and quantification of 

advocacy and concerns on youth and women participation.     

 

The second concern has to do with national level operations such as rotation of NIA which was initially 

agreed at the country level – Philippines, Cambodia, and Indonesia, for example.  There is also dilemma 

between balancing performance and need-based targeting.  MTCP2 is for the weak, small farmers but 

being so, there is seemingly weak performance as well.  Each FO operates at different levels – with 

different ideologies, varying length of existence and different stages of organizational development.  Thus, 

it would not be possible to have common emphasis and targets – e.g. some may need to further advance in 

terms of component 1; some have to focus on component 2; others may be ready for component 3.   

 

KEY REFLECTIONS 

MTCP2, as originally intended, provides a catalytic fund for FOs to get more funds coming in using the 

results of the programme as collateral.  The coming together of FOs provide avenues for cooperation and 
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unity on common themes and advocacy.  In the end, the program envisions a united and strong FO and 

MTCP2 is helping achieve this vision through solid membership, sound governance, credible advocacy, 

which hopefully leads to improved services to members.  This vision will hopefully be achieved with the 

contribution from MTCP2.  

 

MTR FINDINGS 

Component 1 Strengthening FOs 

Findings 

 Vietnam focuses their services on the needs of their farmer members 

 Very challenging to rotate the NIA  

 No platform built at the moment in Pacific 

 SWOT analysis is not systematically done 

 

Main agreed actions  

 Revise format for FO profile – SIS mission proposed a format for this 

 Plan market integration and value chain under component 3 (instead of component 1) 

 

Component 2 Participation in Advocacy 

Findings 

 Sometimes targets are not defined 

 Attribution is a challenge when we partner with others  accurately describe what you have done 

about it 

 Use of hybrid and  

 

Main agreed actions 

 Laos representative from DAEC was here yesterday and he has never heard of LFN and platform. 

Continuously engage and perform in the policy arena. You need to thini on which topics to engage, how 

to have supportive analysis and good positions. 

 Pros and cons on choice between pragmatic and confrontational/radical. Some advocating organic 

farming and not considering integrated pest management – they are very much against pesticides – 

why not design an integrated as transition 

 Constructively engage ministries to discuss legislations development plans – this has implication for 

work with IFAD. If there is no relationship with the ministry, there is no incentive for IFAD country 

program manager to engage 
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Component 3 Economic Services to Members 

 

 No clear roadmap among NIAs on how to achieve component 3 objectives. It is not systematically 

looking at which steps the FOs are and how to proceed to the next step.  

 Focus more on capacity building – focus more on FO leaders. We should look at how we should take 

more in the future to get in the FO at the institutional FOs  

 Plan for training and not jumping around on what we need to take – no linkage on what training to take 

 Agriculture techniques video during the workshops  

 INDIA: No direct implementation yet with IFAD country program but SEWA succeeded in getting 

resources from partnership with Japan. Lao PDR is successful in partnership with LURAS (which is 

largely SDC and Helvetas) – they are part of the program design, they are consulted  

 Effective membership of IFAD CPM in Philippines, China and Cambodia; 

 Linkage established in Sri Lanka, Bangladesh, Nepal, Indonesia and Myanmar 

 

Component 4 Program Management 

Findings 

 RIA is managing very well but is stretched 

 PIFON is acting as SRI for the Pacific and is doing well. 

 2 SRIA for SA and SEA are operating unsatisfactorily 

 

Recommendations 

 Upload SRIA SEA and SA to RIA and hire two full time staff at RIA 

 Stop switching NIAs unless necessary – e.g.  financial management problems, non-compliance 

 Extend membership 

 

Monitoring & Evaluation 

Findings 

 Inaccuracy of data in most sub-regions 

 Several changes in M&E systems that have further complicated the accuracy and consistency of M&E 

but no M&E both at SRIA and NIA levels 

 M&E method: no proper assessment of achieved targets and some indicators are not relevant at all; 

some are not relevant for some countries 

o Pacific was not in MTCP1 to build the FO platform; they started in square 1 in MTCP2 

o Number of seats in policy dialogue – not applicable in some countries 

o M&E is an important component of MTCP2, RIA has a dedicated M&E officer, however there 

are specific staffing role at SRIA levels for this, it should be looked into and put in place, at NIA 

levels it is mostly voluntary however again there is a need to have this role filled as part of the 

MTCP2 capacity building process.  
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o The assessing of physical achievements to be continual and ensuring all information is 

captured, at times key information is missing and SRIA’s, NIA’s have to continually follow up, 

try to obtain information upfront from the FO’s so that it is easier when reporting.   

 

Agreed Actions 

 M&E staff training and adequate time allocation for NIA level staff 

 PIFON: some MTCP2 funds can be used for M&E system 

 

Knowledge Management 

 Functional at RIA and SRIA Pacific; capacities at NIA are low; it can be training on capturing stories or 

video making 

 Tools: good improvements in adequate tools at RIA level and Pacific level. There are KM fairs at RIA 

level, PIFON newsletter, facebook pages 

 Partnership with PROCASUR is very positive – ALRAC. Tonga already set up community learning centres. 

Learning model could be used by AFA in the future.  

 Website is a unique source of  info but some good documents are not shared in the website – 

translation issue 

 No documentation of interesting management/implementation practices 

 

Actions 

 Improve KM capacities at NIA especially in SA 

 KM products: further showcase of existing documents and invest in translation e.g. Vietnam 

 Further documentation of relevant and successful experience in some countries 

 Share with others the experience, say, of VNFU, in component 3.  

 

Targeting 

 In general, activities are planned according to logframe – no deviation, in line with interests of small 

holders 

 Some reports on increase of female participation 35% in 2014 and 54% in 2015 

 We did not record the youth in the beginning but we can see from the field that there is decrease in 

youth 

 We started in 2015 on youth. Some tables submitted to us were empty. This is an M&E issue. We have 

to agree on the age. We have to stick to one – otherwise we all do it wrong. We need to show we have 

actions targeting the specific group.  

 At the HH category, profiling exercise will be able to find it.  

 FOs at the center of support but support and benefits remain at level of FO leaders ad a few lead 

farmers – under component 3, action needs to go more at the institutional level and stretch out to 

other farmers 

 Double counting – participation. We need to correct once and that is it.  
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Actions 

 Targeting strategy – if we are not able to say in the beginning say how many will be covered, how many 

youth, at least we can show that we have some action there.  

 Each country should work on a case or two on farming or IGp, record the process and use it in the 

country for similar targeting driven support 

 FO capacity building and not too much on FO leaders or lead farmers – go to the member FOs and 

other leader FO capacity 

 

Financial Management 

 

 Most of the agreed recommendations from the past mission are complied with 

 You cannot delegate the staff to procure their own equipment 

 17 countries being coordinated to comply with financial requirements 

 Process:  

o Submit activity proposal and budget every activity (e.g. training) 

o Finance should be able to trace it vis-à-vis the AWPB 

 LOA before receiving the funds 

 DISBURSEMENTS 

o Comp 1 27% 

o Advocacy 11.7% 

o FO services 7.8 % 

o PM 26.5% 

o TA 12.8 % 

o Total 80% 

 Region 

o RIA 38% 

o Pacific 49.9 % 

o China  

 Compliance is satisfactory. If you submit the AWPB in November, you can get your funds  

 Stop further releases to Myanmar if the issue of transfer will not be addressed 

 

MTCP2 MTR Global Assessment 

General Findings 

 Good implementation progress in India, Vietnam, and the Pacific. Limited achievements  

 Summary recommendation: More focus and pro-activity is needed to bring implementation 

performance up to at least moderately satisfactory by the end of the Programme. The mission 

concludes that MTCP2 needs to apply vigorous measures to enhance the management efficiency, 

stimulate implementation progress  
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SHARING OF DEVELOPMENT INITIATIVES 
 

European Union. Franck of EU shared that based on MTR recommendation; there is a need to link MTCP2 

with more donor programmes.  He hopes that each region will work on this aspect.  He suggested that the 

FOs introduce themselves to offices in the countries.  

 

EU program in ASEAN include the following: 

(1) ARISE program (To be approved June) – to support ASEAN economic integration. This is important for 

your countries. This will work on standards, consumer protection esp. in the food sector and also in IPR 

sector such as GI.  This is connected with Senior Official Meeting of AMAF 

(2) Pit lands in ASEAN – important for Indonesia in particular. There is a national plan in Indonesia. If you 

have pitlands in the Mekong Delta, this is an important program. Also in the Philippines.  

(3) EU-ASEAN dialogue facility. This will run at the end of the year. There is a room to dialogue for 

agriculture cooperative and a possible source of funding. 

 

Franck also mentioned one in the making for Mekong region on climate change.  There are also programs 

on a per country level like livestock and fisheries in Cambodia; LIFT program in Myanmar; and rural 

development program in Timor Leste.  

 

ASEAN has concluded free trade with Vietnam – it is the most comprehensive free trade in the world and 

two countries will be coming next – Philippines and Indonesia. There are also trade programs on GI. 

 

IFAD. Benoit shared that IFAD is covering 35 countries, with 30 grant project in agriculture. He urged 

everybody to participate as much as possible in all the meetings in your respective countries and use 

platforms to work with partners. He suggested to send simple documents to partners for information, write 

and introduce yourselves and make an effort to meet with them.  Where possible and practical, sign 

agreements, making it very wide or very precise in terms of activities that can be delegated to farmer 

organizations.  Vietnam is a good example, refer to the one signed by VFU / IFAD where it allows project 

directors at local level.  Overall, MTCP2 is bringing in value, and we see and know that this work will last.  

We are looking at strong FO’s, to become good at project management, be visible and work your 

relationships with your various Governments. 

Swedish Development Cooperation. Thomas of SDC shared that there are four basic thrusts of the 2017-

2020 framework at the parliament level.   

 

4 basic thrusts 

1. Focus in Africa 

2. Work with CSOs, private sectors 

3. Work on gender issues and women empowerment 

4. Global cooperation, regional and national cooperation 
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Three of the thrusts are positive towards the audience of MTCP 2 whilst 1 is not positive as it is focused in 

Africa.  SDC is being asked to work with Civil Societies, NGO’s, in particular work on gender issues and the 

empowerment of women at global and regional/national cooperation platforms with food security, to note 

is that we are being asked not to work at national levels.  From the experience of MTCP 1 and MTCP 2, 

work with FO’s is still at draft level but more work may be channeled to regional initiatives in policy 

dialogue – these are still in negotiation stages.  First step is to read what strategies of SDC are in your 

country if we are present, and send an email to Thomas, if SDC is active in your country.  For example, in 

the Pacific - Your governance structure, the transparency of your website, your profiles to be updated on 

your website on your farmer organizations, if you want to make an impression.  You have to show very 

briefly who you are, what you do, where you can fit into the SDC program, and what you can contribute.  If 

there are areas where we can meet, then we will meet. 

 

Grow Asia. Jonathan shared some of the work of Grow Asia  

- WEF vision for agriculture with ASEAN secretariat a year ago  

- Focus on ASEAN, multi-stakeholder  

- Profitability, productivity, sustainability 

He mentioned their present efforts in Myanmar, currently looking for secretariat to move on.  LIFT is very 

active in Myanmar and very much Grow Asia in Myanmar focus on mechanization to make Myanmar more 

productive. Grow Asia would like to bring in multi stakeholder and deepen engagement with farmers.  

Philippines and recently Cambodia and next week convening working groups – agriculture sector – finance, 

micro financing, focus on certain crops  

 

AgriCord.  Noel shared FFP, MTCP2 counterpart in AFOSP which focuses on economic services.  Marlene 

further added the new cooperation with AsiaDHRRA under the FPA agreement called RECUERDO. The third 

component is relevant to MTCP2, bringing in resources for strengthening services to rural organizations.  

The project was signed this March 2016 and will be implemented in SEA.  

 

ASEAN Foundation. Apri shared the vision and Strategic Plan for ASEAN Cooperation in Food, Agriculture 

and Forestry 2016-2025 focusing on thrusts 2 and 5 being most relevant to MTCP 2.  

 

SPC. Kyle introduced SPC as an international development organization with 36 member countries in the 

region. Land Resources Division supports government and just last year signed an agreement targeting new 

business plan for land resources division. They report to heads of agriculture. They are key players in the 

region where majority of international big projects are implemented to them. 

 

KM FAIR 
 

Aimed at sharing the good practices per component, Jun Virola called for entries months prior to the RSC.  

Each of the entries followed an outline for presentation.  These were all presented during the RSC.  

Winners were chosen using money votes.  Each country has three votes using three denominations of 

money – 100, 50 and 20.  They were instructed to put in to the basket of their chosen entry (except their 
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own) one or all of their money.  A team of judges were tasked to count the money.  The entry with the 

highest amount won the KM fair.  Laos won for components 1 and 3 and Sri Lanka won for component 2. 

Winners get USD 1,000 for each winning entry.  They need to submit proposal, however, to be able to claim 

their prize which they can use to further their KM activities at the country level.  

  

WAYS FORWARD 

Strategic Concerns 

Under strategic concerns, we have six points: 

1. In terms of program planning, since we are in the middle of the project term, our planning should 

cover until the end of the program life. Thus, we will have to come up with two plans: 2017 to 2019 

plan so you can spread all the activities and targets that you need to accomplish until the end of 

the program.  But we also need to plan for each year.  

2. In terms of budgeting, Ed mentioned the low utilization compared to the whole budget. We do not 

want to have remaining budget and request for budget neutral extension.  This is not good because 

it will eat up administrative cost. To make sure we spend accordingly and use up allocated budget, 

we propose the policy of incentivizing those who will be able to spend 80% of the budget 

requested for the year.  

The top up fund will be provided to those who were able to utilize 80% of the budget for the year. 

The first filter for the top up fund is the SOE. However, we need to ensure as well that there is 

quality output and achievement of targets, thus, this will be the second filter. 

3. On expansion, it has to be done not later than December 2016. To do this, we have to set the 

criteria, complete scoping study and present it so that decisions can be made during the SRSC.  

Implementation of program to new areas will start not later than January 2017.  

4. Re: inclusive value chain, most of us are going into that direction now.  We have limited money to 

accommodate all commodities, but we can have at least one priority or pilot commodity.  Some 

regions have five. Nepal decided to have one commodity per geographic region.  Sustain this value 

chain until the end of the project. It does not mean we cannot engage on other commodities, but 

at least have one value chain working for the farmers.  

LFN is already organized according to commodity – grouped according to commodity like coffee, 

rice, bamboo, etc.  Other countries should start working along this line.   

The NIA should facilitate the unity of FOs at the national level for a common commodity. At the 

SRIA level, the KM support of the sub-region should also focus on the priority commodity at the 

sub-regional level.  

We are doing some reform and alternative model that is sustainable and customer/consumer 

friendly.  

5. To sustain value chain, we should think of the best form of organization that will sustain this effort. 

As of now, genuine cooperative seems to be the best form of organization. In the next meeting, we 

can share how many cooperatives we have organized or how many commodity-based groups we 

have organized. From there, we can discuss which best form of organization can sustain the needs 
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of the farmers. For as long as the form of organization will allow the farmers to work and sustain 

the value chain along the priority commodity. 

6. On program management, discuss on each sub-region regarding the arrangement of SRIA for SEA 

and SA. Pacific is following the SFOAP model. However, Pacific needs to think of how to transfer 

funds to individual NIAs.  

7. On KM, we are learning how to do it.  In 2014, we simply asked you to bring KM collaterals, mostly 

training and instructional materials. This year, we had a per component theme.  Next RSC could 

focus on other themes. Suggest possible theme for KM. 

We can be more systematic in doing our KM – call for entries.  We will have sub-regional 

competition first then winners will go to the regional KM competition.  We can come up with a 

documentation of all KM products.  There can be KM Fairs every SRSCs.  We will put other 

standards.  We used to vote according to our values.  We will continue this while adding more rigor 

at the sub-regional level.  

8. Regarding the point on investing in human resource, we are investing on the people who will be 

able to help and sustain our work with FOs.  Provide a salary scale that is not artificially high that 

you can no longer sustain after the project.  Put in strategic people, but invest to sustain them.  It is 

important that each NIA has M&E, KM and Financial Management.  For the next two years, we 

need to have point persons on these areas. For the next SRSC meeting, we will bring in these 

people to have a more coordinated program implementation.  

9. On TA and partnership, we need to maximize TA. Pacific still has USD 50,000 which they can use to 

engage FAO.  PIFON can engage them through the TCP and in a way claim as well some benefit 

from FAO.  In all our countries, Agricord has members – TRIAS, AsiaDHRRA, Agriterra, etc. – we 

need to get in touch with them because they have money under FFP, which is sister project of 

MTCP2 under AFOSP.  If they have existing FOs in your area, see how you can work with them. 

 

Practical/Immediate Concerns 

1. Report submission. There are three reports we need to gather from each NIA/SRIA: 

1.1. Inventory of policy gains – India, Indonesia and Bangladesh submitted 

1.2. Inventory of engagement 

1.3. Inventory of services 

2. Semestral report 

3. 2016 documents (deadline: June 15) 

 

 


