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Rationale: 

After nine months since the first joint project steering committee meeting, joint actions have been 

undertaken.  The ASEAN Farmers’ Organizations Support Programme (AFOSP) related contract has been 

signed recently between IFAD and AgriCord for the FFP component and there has been implementation 

since June 2015 for the Medium Term Cooperation Program (MTCP2) component.  

 

Objectives of the meeting: 

The meeting hopes to: 

1. Deepen understanding of the status of FFP and MTCP2 components 

2. Determine key issues for discussion and joint action 

3. Determine common activities for 2016 and 2017 

 

Agenda: 

1. Sharing of key actions at MTCP2 and FFP 

2. Discussion of key concerns 

a. Communication protocols (notification on national and regional events) 

b. Coordination between EU and IFAD at regional level 

c. AFOSP project duration 

d. ASEAN Foundation role and contracting arrangement 

3. Common activities 

a. Annual report submission 

b. Field monitoring visits by EU 

i. Options for spot visit 

ii. Possibility for AFOSP areas to be visited by EU for monitoring and visibility purposes 

c. Next joint project steering committee meeting 

i. Date 

ii. Venue 



iii. Host  

 

Summary of Decisions/Agreements Made: 

 

1. On Coordination and Synergy between FFP and MTCP2.  The two components of AFOSP will share 

AWPB, post activities online, and come up with common thematic agenda annually.  

2. On engaging country offices of development partners.  Use various means (tables, maps, emails, 

etc.) to share information on what is happening on the ground and make sure that the country 

offices (IFAD, EU, Swiss Coop,…) get involved in MTCP2 and FFP activities.    

3. On SDC support to ASEAN.  SDC has been a strategic partner since the beginning of the program.  It 

has been supporting all three sub-regions in terms of SRIA/NIA operations since the beginning of 

MTCP2, in addition to providing funding on cross-cutting issue like KM across the region. Even 

though since the inception of AFOSP, SDC funds are de facto directed mostly to the South Asian and 

the Pacific components of MTCP2, SDC remains a donor also of the Southeast Asian component, and 

thus SDC visibility for Southeast Asia is to be maintained. 

4. On Visibility. The core message is to make the program more known at the region by engaging donor 

offices and publicizing events at country level.  EU office in Jakarta must be informed ahead of time 

on country events, especially if the countries are inviting EU Ambassadors/local country offices 

around ASEAN so that they can respond properly to possible queries.  EU concurs with SDC that it 

should also be included in the visibility effort in Southeast Asia giving the long-time support to 

MTCP2. 

5. Reporting System.  Internal reporting system must be kept in place – FOs and ASEAN Foundation to 

AFA; AFA to IFAD; IFAD to EU and SDC as soon as the report is clear with IFAD Finance.  For FFP, a 

similar reporting structure is in place; FOs to agri-agencies; agri-agencies to AgriCord and 

Secretariat; AgriCord secretariat to IFAD; and IFAD to EU.  For the electronic filing of the supporting 

documents for the financial reporting, AFA and AgriCord will collaborate in using the same or at 

least a similar system.  

6. Next Meeting. The next Joint Steering Committee meeting is tentatively set on second week of 

November 2016 in time for SRSC-SEA + China in Myanmar, either in Yangon or Mandalay region.  

 

Minutes of Meeting: 

 

1. Benoit started the meeting at 17:30 with the review of proposed agenda.   

 

Franck said that EU is happy to note that IFAD has finally signed the FFP contract with AgriCord recently, 

and that he has nothing more to add to the agenda. He mentioned though that we should try to focus 

on three concerns as shared in his earlier email which includes the following: 

- Roll-out of MTCP and FFP activities in AMS and at ASEAN level in 2016 and 2017 with particular 

attention on: 

- Most Strategic Actions (for the objective of the program), per country + regional 

- Visibility (ASEAN FOs and RIAs, ASEAN, EU) which can be very linked to advocacy, awareness raising, to 

put SEA small farmers interests and concerns at the center of attention, etc. 



 

Since there were no more comments, the proposed agenda was approved.    

 

Benoit briefly recalled the key events related to MTCP2 – signing in June 2015, first joint project steering 

committee meeting in September 2015, back to back with the SOM AMAF meeting in Manila which was 

well prepared by FOs, but unfortunately only IFAD and EU were authorized in the room (with Jun as 

journalist able to report back).  Benoit said that the event was an excellent introduction of AFOSP.   

Immediately after this, the first and second tranche of funding were sent to RIA and eventually NIAs.  

After negotiations and management measures on place, the FFP component of AFOSP has finally been 

signed between IFAD and AgriCord in April 2016.  The retroactive financing was accepted, beginning 

June 2015, when the agreement was signed between EU and IFAD.   

 

2. Updates on MTCP2 and FFP 

 

2.1. FFP.  Noel mentioned that AgriCord elected a new President and he plans to visit SEA, an area that is 

yet to be confirmed. Noel noted that the new President is a farmer who speaks only French, and 

would therefore need a translator along with him.   

 

Presently, AgriCord is still putting together the list of projects that will be funded by the program. 

The tentative list will be finalized and shared to partners by next month (before Noel takes his 

summer leave), especially with MTCP2 for complementation. He recalled that during the first 

meeting in Manila, the group looked at the organizations presently supported by both FFP and 

MTCP2 for complementarity.  He mentioned another option of supporting local FOs affiliated to 

national or regional organizations that is supported by MTCP2.  They can also take a look at some 

topics for possible collaboration between FFP and MTCP2.  Quite a number of cooperatives are 

present at the sub-national and local level which can be lead to possible collaborative engagement, 

e.g. Marlene and AsiaDHRRA’s M&E work on FO. 

 

Noel also shared that one cause of delay in contract signing was the requirement of scanning and 

archiving the supporting documents because it would demand big administrative requirements – 

noting that AgriCord never required administrative requirements from the FOs.  However, AgriCord 

decided to take it from the positive side – that it will strengthen the capacity of FOs to adhere to the 

demands of funds.  He said that they could learn from how AFA is doing it and make the necessary 

improvements if necessary, iterating that this is one form of complementarity.  

 

At this point, Benoit said that there has to be a lot of coordination aspect between FFP and MTCP. 

He identified one concrete area for collaboration in terms of document scanning and archiving.  He 

also mentioned the need for MTCP2 to set up database much similar to what AgriCord is doing.  Co-

financing is another area for complementation but this can be discussed much later.  

 

2.2. MTCP2: Lany shared updates on AFOSP: contract for AFOSP has been signed between AFA-LVC and 

IFAD in October.  We received USD 921,521 from IFAD, already released USD 531,000 to NIAs/SRIA 



and spent as reported in the Statement of Expenses (SOE) a total of USD 524,000.   We had six 

national Letter of Agreement (LOAs) signed in SEA – Cambodia, Indonesia, Laos, Myanmar, 

Philippines and Vietnam – and one regional partnership agreement with ASEAN Foundation.  At the 

regional level, MTCP2 conducted training/retooling for planning along EU guidelines. The program 

also spent USD 25,000 for the ASEAN Learning Route, a joint cooperation with AFA, LVC, ASEAN 

Foundation and Procasur. At the national level, strategic planning sessions have been conducted and 

FO profiles have been updated, as basis for AFOSP planning.  Other trainings have been conducted 

from June 2015 up to present, almost one year past.  First annual report for AFOSP will be submitted 

15 days after the end of the first year.    

 

Franck clarified that the said report will only be for AFOSP.  Lany said that there will be a first 

semester report for IFAD-SDC covering January to June 2016.  However, AFOSP has a different 

timeframe from IFAD-SDC – AFOSP from June 2015 to June 2016 and the latter, from January to 

December. The 2015 annual report has been submitted, but the January to June 2015 is not yet 

covered by AFOSP (Lany showed the published version of the 2015 annual report).     

 

The project also conducted national level follow through activity with Cooperative Development 

Authority (CDA) from Philippines to champion the conduct of ASEAN Cooperative Business Forum 

(ACBF), a regional event with ASEAN Sectoral working group on agricultural cooperative (ASWGAC) 

and ASEAN Center for Development of Agricultural Cooperative (ACEDAC) which requires a member-

state to host it, and the Philippines is willing to champion the conduct of this event.  

 

Each country has annual workplan and budget. For ASEAN Foundation, they have Euro 700,000 and 

there is a multi-year contract but with annual workplan and budget.  As of now, some USD 

143,447.50 has been released to ASEAN Foundation.  

 

For FOs, there is yearly budgeting cycle. For example, the Philippines has Euro 200,000.  Most 

countries have around this amount.  The FOs prepare AWPB, the RIA consolidates and put some 

regional events like cooperative forum.  Benoit mentioned that in some countries, the amount of 

money is shared equally among the platform members. Lany shared that in the case of the 

Philippines, their budget, which is around PHP 9M is shared among the FOs.  According to their 

capacity,  some FOs get a low of PHP 800,000 while some get a high share of PHP 1M.  They allocate 

among the national FOs, less the national level common activities.  Bernie explained the process of 

arriving at the budget in the case of the Philippines which started with national FO level strategic 

planning and annual planning and budgeting.  After the individual FO planning, a national workshop 

was conducted where the plans and budget were shared, with an understanding that there should 

be administrative cost for the NIA.  

 

To respond to Benoit’s question whether the same process is true for other countries, Lany 

explained that other countries have less number of umbrella FOs in the platform. In the case of 

Cambodia, there are only two FOs, three in Indonesia (but now will be five), and only one FO each in 



Myanmar, Vietnam and Laos. The budget of around USD 200,000 is distributed among the national 

FOs in the platform.  

 

Franck asked who assesses the programming of activities and the potential for replication and 

scaling-up.  Lany said that the planning is done at the sub-regional steering committee.  This is 

presented to the SRSC after getting inputs from their own country platform.  At the SRSC, common 

activities are agreed upon like value chain in the case of SEA.  Each country plans for their own value 

chain.   

 

Franck said that value chain is under component 3, but this is also the component that has advanced 

the least, which Lany explained was true for the first two years when there was no AFOSP yet.   

 

Marlene shared that it is also best for AgriCord/FFP to be appraised on MTCP2 activities for better 

complementation purposes, citing the knowledge management cluster of AgriCord as avenue of 

cooperation. This is under DGIS (The Netherlands government) funded activity that allows AgriCord 

to assist FO in knowledge management on various topics.  She mentioned recent experience of 

bringing together commodity producer partners of three agri-agencies in Indonesia which was 

attended by three MTCP2 national platform FOs – SPI, WAMTI and API.  The event was outside of 

AFOSP, but part of FFP that is funded by DGIS of AgriCord.  Noel emphasized that complementarity 

in things we do can lead to something bigger and better.  Franck said that this type of information 

ought to be shared a bit earlier to ensure better coordination. If information comes after one year, it 

is already too late for EU and is less interesting.  He emphasized that there are EU, IFAD and other 

donor offices in Indonesia, Laos and other countries – mostly sector coordination working group in 

less developed ASEAN Members States- they have meetings all the time for donor coordination, 

often with Government representatives and those coordination opportunities shall be used.  There 

has to be a mechanism to disclose activities and events earlier. The essence of this program, he 

added, is strong coordination all the time, not just once a year, especially for key visibility events or 

actions.  Benoit highlighted the good point of gaining experience and having the chance to improve 

in many aspects such as coordination as MTCP2 moves along.  

 

In response to Benoit’s question on the role of AsiaDHRRA in FFP, Marlene said that one role would 

be taking the lead in exploring the electronic filing system and as soon as there is a decision on how 

to proceed, they can see how it can work for FOs in ASEAN that will be supported by FFP.  Another 

role would be providing support to FOs in setting up systems.  Noel added that AsiaDHRRA will 

handle the central role of coordination work, especially because of its strategic location in Manila.   

 

Benoit suggested that being next to each other (office of AFA and AsiaDHRRA are located next to 

each other in Manila) there can be regular meeting between AFA and AsiaDHRRA to compare AFOSP 

files, like monthly or every two months.  Lany said that it will be easy for MTCP2 because all NIAs are 

reporting regularly.  Noel said that agri agencies are neither reporting nor asking permission and 

instead inform AgriCord of activities they have conducted.  Marlene clarified that the point raised is 

only in terms of support to FOs but in terms of cross-cutting activities like knowledge management 



support, is certainly planned, based on the expression of interest of agri agencies.  Benoit suggested 

that a six-month plan would perhaps be possible to share. Noel said that sharing the AWPB may be a 

good mechanism for better coordination.  The list of activities that will be supported by the program 

will be shared.   

 

Ernst (MTR MTCP2 Team Leader) agreed that it would be great to have better coordination; in the 

beginning the project was not yet signed so this was not yet expected.  Now that it is on, there 

should be more updates between the two components – at least meet monthly, perhaps a working 

lunch or firm up everything already ahead of time.  Noel informed that they have multi-year 

contracting at times, like three-year contract, where complementarities can also be done.  Lany said 

that if the FO supported by FFP is not part of MTCP, the latter can invite the FO in MTCP2 activity. 

She added that AFA has information on AgriCord-supported FOs from the indicative list of supported 

FO per country. 

 

For better coordination Noel, Benoit and Lany all agreed on the sharing of workplan.  However, Lany 

and Marlene said that a monthly meeting may neither be possible nor necessary. Lany added that 

AFA already has an indicative list of FOs supported by AgriCord and this can serve as basis for 

complementation. Franck asked what best format this type of information can be shared – table, 

map – to know what is in the pipeline on both sides, which value chain, so that the information can 

be received way before the annual report.  Lany explained that the annual workplan is usually 

shared at the beginning of the year and that gives the picture of what activities will be implemented 

for the year. Benoit said that the list of activities should be posted online.    

 

Benoit summarized major points agreed from the discussion:  

 

1. The principle of sharing work plan between MTCP2 and FFP 

2. Post list of activities online  

3. Reach something thematic – cocoa, for example 

 

Jean Philippe said that there has to be a national planning instrument to be coordinated by the NIAs 

and it is even better to share the AWPB of the FOs.  They can be invited to share their proposals and 

work plan at the national platform.  This way, synergy can be maximized.   

 

2.3. ASEAN Foundation (AF) 

 

Apri shared that since they have signed the contract in October, they have been in touch with the 

ASEAN Secretariat, relevant ASEAN working groups such as the ASEAN Sectoral Working Group on 

Agricultural Cooperatives (ASWGAC) based on the recommendation of the 37th meeting of SOM-

AMAF.  The 37th SOM-AMAF recommended AFOSP to engage in four areas, such as: (1) to address 

and contribute to the achievement of 2030 Sustainable Development Goals (SDG), (2) to address 

different layers of stakeholders by involving small farmers groups.  

 



On the term ‘farmers groups’, Apri said that the ASWGAC sought clarification on the definition of 

Farmers’ Organization used under AFOSP and asked if it is referred to farmers’ groups and what are 

their legal entities.  They want to have a clear idea on this entity because each country has its own 

definition.  For example, in Malaysia, the institution supervising the formation of farmers’ 

organizations is the Farmers’ Organizations Authority.  In other countries, the term of FO can be 

interchanged with agricultural cooperative.  As such, the ASWGAC wanted to know what FO entails 

in the context of AFOSP and pointed out the need to harmonize this.   

 

The third recommendation is to support and contribute to the vision and strategic action for ASEAN 

cooperation in food, agriculture and forestry sector (2016-2025) which was launched at the 37th 

SOM-AMAF.  The last one is conduct of risk assessment of smallholders in ASEAN member countries, 

considering the local specific of each member states. 

 

First activity was the ASEAN Learning Route on Agricultural Cooperative (ALRAC).  From the ASEAN 

Foundation side, the joint collaboration of this activity was between AFA and LVC and the ASEAN 

Foundation which are under the umbrella of AFOSP. Thus, we call it the collaboration between 

AFOSP and PROCASUR.  

 

Franck expressed the element of surprise for EU to see that ASEAN Foundation was contracted 

through AFA. As a donor, he shared that this was not what they expected.   He noticed that it is good 

to see everybody feel being part of the group.  Benoit cited that based on AgriCord’s experience, it is 

better to have the contract signed with AFA and not with IFAD or they might have to wait one year 

similar to AgriCord experience.  Noel had no comment on this matter. Benoit explained that one 

reason is in the spirit of promoting farmers work, working with each other, working with 

government, with foundations and groups on technical assistance.  Benoit emphasized that the legal 

office of IFAD would have hammered ASEAN Foundation with requirements which takes a lot of 

time.  He said that the amount is small but should there be bigger amount in the future, IFAD can try 

to directly sign contract with ASEAN Foundation. Benoit further stated that the role of ASEAN 

Foundation as expected, is to promote exchange, make the linkage with ASEAN institutions, ASEAN 

secretariat, and work a lot on knowledge management because of AF’s networks such as people, 

universities, etc.  

 

Elaine mentioned that AF just wants to make sure that AFOSP is appreciated by ASEAN because the 

initiative was only noted and welcomed at the 37th SOM-AMAF. Nonetheless, AMAF believed that 

AFOSP is a good program and they see the opportunity to act on its mandate.  She mentioned space 

for engagement is not limited to agricultural sector but also to the other relevant sectors such rural 

development and poverty eradication. Lany emphasized however, that the FOs would not want to 

spread its efforts too thinly and would rather focus on AEC particularly on economic initiatives which 

is coursed through SOM AMAF.  But, Elaine explained that ASEAN community is about the three 

pillars of political security, economic and social cultural, and that people are mixed up by referring 

ASEAN community 2025 with AEC only.  Franck said that EU is also working on different pillars of 

ASEAN secretariat like helping reorganize the different working group and committee related to 



agriculture through ARISE program formulated at the beginning of this year with ASEAN and to be 

very soon approved for funding by the EU.  This will focus a lot on food products like food safety in 

the coming five years.  Other actions include IPR, notably Geographic Indications (GIs) that is piloted 

in Bangkok.  There is a lot of things happening, he stressed, which would require that FFP and 

MTCP2 meet more regularly with ASEAN Foundation.  While it would be good to have ASEAN 

Secretariat in the AFOSP PSC meetings, but due to the small team of the ASEAN Secretariat’s division 

in charge of agriculture, fisheries and forestry and that they have to serve many meetings in the 

region, it is a constraint for them to participate at the PSC. Therefore, there is a need for more 

strategic approach in AFOSP implementation.   

 

Franck also echoed Zainal’s request for IFAD Jakarta office to be more on board on AFOSP. This is 

important because the ASEAN Secretariat, ASEAN Foundation and EU delegation in charge of AFOSP 

are all based in Jakarta.  Benoit remarked that on this matter, IFAD might have an institutional 

problem because (1) the Jakarta office of IFAD is composed of two people managing ten countries 

(many countries in the Pacific) and therefore be difficult to add on coordination work related to 

MTCP2 with the EU delegation office in Jakarta; and (2) although it is important for IFAD to invest an 

institution in ASEAN, they are currently not equipped with it yet. Benoit as the task manager for 

MTCP2 and AFOSP would continue to coordinate with EU delegation office in Jakarta.  

 

Marlene said that to engage ASEAN ministers, they have to know and feel the contribution of AFOSP 

at sub-national level, i.e., the financing of FFP projects of local/national groups. Because of the 

contracting arrangement, ASEAN Foundation is more linked with MTCP, but less on FFP.  Some 

information is not shared vice versa.  Benoit said that there is a need to establish the mechanism for 

information exchange like email.  Everybody agreed to this idea.  

 

Franck said that the program did not have a financing agreement with the ASEAN Secretariat and 

also did not go through the scrutiny of the ASEAN CPRs (Committee of Permanent Representatives). 

It is a less known programme in ASEAN.  He said that it has been repeatedly mentioned to do more 

and work jointly, also because meeting those people on other occasions, they need to be informed 

what ASEAN Foundation has done and that we regularly keep them informed of what the program is 

doing.   If at the country level, the program gets to work with the country representatives (IFAD, EU, 

local authorities), then half of the work is done.  While he believes that this is easier said than done, 

he believes also that there is a good momentum to put strong coordination in place.   

 

Elaine followed up by iterating the need to regularly update the CPR who are actually the AF’s Board 

of Trustees (BOT). She further mentioned AF has recently updated them at the BOT meeting on 1 

June 2016.  She also informed that in terms of ASEC’s participation in AFOSP PSC, AF has received an 

official word from ASEC that they are comfortable to be represented by AF in the AFOSP PSC (in 

terms of what needs to be done) and they are also confident that AF will represent ASEAN in terms 

of ASEAN agenda and priorities.  She said that there is a need for more coordination to have an 

overview that our component can enhance what is happening at the national level, and vice versa.  

As such, people can feel that this is contributing to the strengthening of farmers organizations in 



ASEAN and that this is a good initiative.  Benoit stressed the need for the program to be better 

known.    

 

On KM, Elaine said that they have produced AFOSP’s collateral products, in the stage of finalizing the 

ASEAN 101 to educate FOs on the basics of ASEAN. Apri added that based on the request of the 

ASEAN Secretariat, they are working on a more farmer friendly ASEAN Good Agricultural Practice 

(GAP) manual on food safety.   

 

On ALRAC, Apri explained that the activity was not led by AF, as the lead organizations were 

Procasur (Thailand leg) and AFA (Philippines leg).  

 

Benoit mentioned the agreement that MTCP will conduct activities on learning routes supported by 

IFAD and SDC. This year focused on agriculture cooperative.  There was difficulty in contracting 

modality but the team did it and Benoit said he has been receiving good feedback.  Learning route 

can be used in the future. PROCASUR will be good to tap. 

 

Apri shared that ASWGAC members who participated at ALRAC asked who Procasur is.  They 

thought that the learning route was organized by the ASEAN Center for the Development of 

Agricultural Cooperative (ACEDAC), the forum where the agricultural cooperatives engage with the 

ASEAN government officials. In this forum, up to five agricultural cooperatives per member 

countries in the region get together with the government official to discuss the development and 

movement of agricultural cooperatives in the region. Apri informed that AF has explained to the 

ASWGAC members that they have engaged and consulted ASEC and tried to get hold of the 

coordinator of ACEDAC prior to the implementation of ALRAC. However, due to the reorganization 

in the Ministry of Cooperative in Indonesia where ACEDAC is situated, AF could not get hold of the 

person earlier. Apri also informed that the ASWGAC members requested for AFOSP to collaborate 

with ACEDAC in future activities, such as another thematic learning route activity.   

 

Benoit emphasized learning route as a type of KM which can be applied to any topic and activities.  

He also captured key points from the updates of ASEAN Foundation. It is quite clear that there are 

three pillars that ASEAN Foundation is helping us to link with.  He also suggested that ASEAN 

Foundation be more assertive with the Steering Committee of MTCP2 in terms of the topics to be 

taken yearly like seeds, land rights, et cetera.  As ASEAN has many agenda, it would be good to bring 

that up to the steering committee to make sure that everybody goes to one direction.  He noted 

that facebook is active on both AF and MTCP side.   

 

3. Visibility 

 

Franck said that there are EU guidelines on visibility attached to the contracts but the group can 

choose and prioritize visibility actions in order to be more strategic to that respect.  The visibility is 

within ASEAN and all types of media can be used to reach the objective of anchoring what the 

programme is doing at various levels.  Next year would be Philippine presidency of ASEAN.  The 



Philippine permanent representative to ASEAN in Jakarta is a dynamic and knowledgeable person.  

She has started working on ASEAN and Manila and all actions in terms of visibility because it will be 

50 years of ASEAN and 40 years of ASEAN-EU relations in 2017.  The programme should develop 

something with the Philippine presidency on visibility for small farmers / family farming who feed 

ASEAN people.  

 

On the EU side, the European Commissioner on agriculture will visit Vietnam and Indonesia (to 

attend agro food fair) early November 2016.  He is also interested on GI and would be exploring 

Indonesia (bilateral EU Trade Cooperation Facility project) and ASEAN IPR ECAP project (managed 

from Thailand) on a GI event. There is an option of AFOSP being linked to this visit also for possible 

interactions with Indonesian FOs (tbc).  

 

In ASEAN individual member states linked to EU/IFAD country offices and local authorities/ 

ministers, Franck said that we need to have specific visibility events with supported FOs. Franck also 

promised to share with the group the contact persons for agriculture-food security for every EU 

delegation in the region.  To get their interest, events should be under the visibility angle. 

Otherwise, they will simply focus on their own portfolio.  As mentioned in AFOSP project document, 

priority goes for synergies with EU-funded bilateral programmes in Cambodia, Lao PDR and 

Myanmar which receive important bilateral EU funding.  

 

To respond to Noel’s comment regarding the modest communication/visibility culture at AgriCord, 

not wanting to be too visible, Franck said that the funds are EU taxpayers’ money and people need 

to know where their money is spent; EU and ASEAN citizens will love to learn that EU Agri-agencies / 

Farmers are helping ASEAN family farmers.  

 

Thomas shared that he got feedback from SDC country offices that they are not supporting MTCP2 

in ASEAN. Lany clarified that it was only de facto in terms of funds downloaded to NIAS but SDC 

shares in cross-cutting activities like KM and technical assistance and remains a donor also of the 

Southeast Asian component.  She also mentioned that in the beginning, when there was no AFOSP 

yet, SEA countries + China got their share from the IFAD-SDC fund.  Now that there is AFOSP, it was 

decided to allocate the said fund for countries in South Asia and Pacific.   

 

Jean Philippe said that SDC has been part of MTCP everywhere since its beginning.  Franck said that 

EU has no problem including SDC in AFOSP.   

 

Benoit reminded that the visibility requirements have to be annexed in the contract with AgriCord.  

Franck also said that there is separate visibility contract managed by EU office in Jakarta that can be 

spent for visibility of major events. He mentioned also that the ASEAN-EU overall visibility is still in 

the making with the recently appointed EU Ambassador to ASEAN, M. Francisco Fontan, who will be 

happy to participate to major AFOSP visibility events with ASEAN officials and stakeholders.  

 

4. Reporting  



 

Benoit stressed the importance of getting organized on KM – sharing activities / events inside and 

between countries – especially because events are interesting yet costly. Therefore it has to be well 

organized, with clear target every year. He mentioned that so far reporting has improved and he 

noted that AFA-LVC has been publishing the reports. He asked ASEAN Foundation to pick one theme 

– food safety, for example – to compile materials and produce one publication at the regional level.  

 

The group also agreed to have an AFOSP coordination meeting held every three months, face-to-

face for those who can make it and the others can join via Skype.  

 

Because AFOSP started in June 2015, its first year would be up to June 2016, which coincides with 

half year (semester) report for IFAD-SDC.  Esther requested if it is possible to adjust the period of 

reporting so that there is only one reporting period for EU, IFAD and SDC. Franck can see the point 

but has to check with the Finance Contracts section in Jakarta first because it might have 

implications on adjusting the financial tranches.  

 

Benoit also mentioned to keep the reporting system in place.  AFA has an internal reporting system 

that NIAs and ASEAN Foundation have to comply with it.  He said that they also have reporting 

process at IFAD.  Benoit gets the reports from AFA and AgriCord and after checking, these go to IFAD 

financial department. Once cleared with Finance, IFAD sends the report to EU and SDC.  He said that 

if they find something interesting in the report, they share by email just for information – which is 

part of KM.  

 

Franck reminded everybody to inform them in advance on events especially if the EU ambassador(s) 

or minister is being invited at the country level not to be caught by surprise.  Benoit suggested to 

include forthcoming activities and events in the calendar at the platform level.  

  

5. Field visit by EU 

 

Lany assured that MTCP2 will submit the list of activities for possible visiting at the country level.  

Franck said he needs to know the organizations in the countries.  In Indonesia, the EU cooperation is 

not focusing on agriculture (only small local projects: cocoa, livestock, etc.), but other important 

projects like management of peatlands at ASEAN level can have strong synergies with AFOSP.  He 

would like to know the members in Indonesia benefiting from AFOSP two components for possible 

field visit and coordination purposes.   

 

6. Next steering committee 

 

It has been agreed that next AFOSP steering committee meeting will be scheduled second week of 

November 2016 in time for the SRSC.  

Venue: Myanmar (either Yangon or Mandalay or Nay Pyi Daw) 

 



Benoit said that there will be an increase in speed of the program, also in terms of funds 

disbursement.  Franck said that it would be a more interesting meeting then.  

 

7. Summary 

 

Franck gave a summary of what has been concluded in the meeting:  

- Sharing of annual work plans 

- Online Planned List of activities 

- Meetings on thematic and cross-cutting issues 

- Common advanced calendar of events 

- Assess in November at PSC if this is effective  

- Quarterly meetings – physically for those who can make it and/or Skype – especially to 

strengthen ASEAN regional cooperation  

- Check if reporting calendar can be adjusted to annually (January to December) 

- Visibility  

 

Benoit expressed gratitude to everyone for a fruitful meeting. 

 

The meeting was adjourned at 19:20 with a round of applause.  

 

 

 

 

 

 


